FEMA HMA

Sub grant Planning Application

	Applicant Information


	Name of Applicant

	
	State 

	MD


	Congressional District

	
	Type of Applicant 

	
	Legal status, function, and facilities owned:

	 


	State Tax Number: 

	 


	Federal Tax Number:

	 


	Other type name: 

	 


	Federal Employer Identification Number (EIN). If Indian Tribe, this is Tribal Identification Number.

	
	What is your DUNS Number?

	
	Are you the application preparer?

	Yes  


	Is the application preparer the Point of Contact?

	No  


	Is application subject to review by Executive Order 12372 Process? 

	Yes. From 10-23-2003  


	Is the applicant delinquent on any Federal debt?

	No  


	 Explanation: 

	 



	


	Contact Information


	Point of Contact Information


	Title

	
	First Name

	
	Middle Initial

	  


	Last Name

	
	Title

	
	Agency/Organization

	
	Address 1

	
	Address 2

	
	City

	
	State

	MD


	ZIP

	
	Phone 

	
	Fax

	
	Email

	
	Alternate Point of Contact Information


	Title

	
	First Name

	
	Middle Initial

	
	Last Name

	
	Title

	
	Agency/Organization

	
	Address 1

	
	Address 2

	
	City

	
	State

	MD


	ZIP

	
	Phone 

	
	Fax

	
	Email

	

	


	Community Information

	Enter Community Profile information below. 


	

	

	Mitigation Plan Information

Is the entity that will benefit from the proposed activity covered by a current FEMA-approved multi-hazard mitigation plan in compliance with 44 CFR Part 201? 

If Yes, please answer the following: 

What is the name of the plan? 

What is the type of plan?

Local Multi-hazard Mitigation Plan   

When was the current multi-hazard mitigation plan approved by FEMA?

If No or Not Known, please answer the following: 

Does the entity have any other mitigation plans adopted? 

If Yes, please provide the following information. 

Plan Name

Plan Type

Date Adopted

Attachment

 

Please identify all previous FEMA planning grants received: 

Type of Grant 

Performance Period 

Deliverable Activity 

Amount 

Beginning Date 

Ending Date 

Multi Hazard Mitigation Planning Grant 

 

Describe how the proposed activity relates to or is consistent with the State/Tribe's FEMA-approved mitigation plan. 

The existing ____________ Multi- Hazard Mitigation Plan was approved by FEMA in _____________. The Disaster Mitigation Act of 2000 requires that local mitigation plans be updated every five years.  A review and update to the___________________ Multi- hazard Mitigation Plan must be conducted, followed by local adoption and FEMA approval in order for the Plan to remain in effect.   



	Mitigation Activity Information

What type of activity are you proposing? 

91.1 - Local Multi-hazard Mitigation Plan 

Please select one of the following options to describe the intent of this proposal: 

Update an existing plan 

If updating an existing Disaster Mitigation Act of 2000 plan, or modifying a plan adopted prior to the 
Disaster Mitigation Act of 2000, please explain. 

The plan update will address a number of deficiencies in the formerly approved plan to include broader stakeholder participation and an updated mitigation strategy (based on the new capability assessment and hazard risk assessment and loss estimations).  Changes in local growth and development trends will also be addressed, as will the identification and prioritization of specific hazard mitigation projects, to be completed during the plan update implementation phase.  



	Problem Description


	Describe the geographic area(s) to be covered by the plan. Attach geographical/topographical maps as necessary.


	

	

	Hazard Type

Identify the source(s) of hazards specific to the geographic area to be addressed in the plan.

(  Coastal storms, 
(  Earthquakes, 
(  Windstorms, 
(  Fire, Flood,
(  Freezing 
(  Hurricane, 
(  Mud/Landslide, 
(  Severe 
(  Ice Storms, 
(  Snow, 
(  Tornado, 
(  Tsunami, 



	Scope of Work

Describe the plan development process. (If updating an existing plan, please indicate here.) 

In order to keep the Multi-Hazard Mitigation Plan current an update to the existing plan is required.  Without a plan update ___________________ would not be eligible for pre and post-disaster grant funds.  The plan update will include the latest information based on events and land development within the last 5 years.  The plan update will also include other new requirements from the new local planning guidance such as repetitive loss structures information; continue compliance with the NFIP, and methods to conduct annual plan reviews.

The scope of work will include a review and update of the Hazard Identification and Mitigation sections.  The Vulnerability and Risk Assessment section will be updated and recommendations for changes will be assessed and adopted.  A mitigation assessment tool will also be developed in order to identify future mitigation projects.  For each project, a project scope and cost estimate will be completed and included in the plan update.  Mitigation actions will be revised to reflect the outcomes of a series of workshops with the planning team.  Additional sections to be updated include the Introduction, Executive Summary, Purpose and Organization of the Plan and its association with the County’s Comprehensive Plan.  New mapping to support the plan will be produced.



	Work Schedule


	Description Of Task

	Starting Point

	Unit Of Time 

	Duration

	Unit Of Time 

	Work Complete By


	Review current Multi-Hazard Plan & County Comprehensive Plan  

		MONTHS 

		MONTHS 

	
	Establish mitigation planning committee and hire consultant 

		MONTHS
		MONTHS
	
	Update hazard identification and profiles, analysis and risk assessment sections of the plan
		MONTHS 

		MONTHS 

	
	Update mitigation strategies section of the plan 

		MONTHS 

		MONTHS 

	
	Complete plan update and produce draft version

		MONTHS 

		MONTHS 

	
	Present draft plan update to planning committee and public

					
	Make any modifications to plan as needed based upon plan update review 

		MONTHS 

		MONTHS 

	
	Submit plan update to MEMA and FEMA for review and approval  

		MONTHS 

		MONTHS 

	
	Local adoption of plan update

					
	Estimate the total duration of the proposed activity: 

		MONTHS 



	


	Cost Estimate


	Item Name
	Sub-grant 
Budget Class
	Unit 
Quantity
	Unit of 
Measure
	Unit Cost ($)
	Cost 
Estimate ($)

	Emergency Management Coordinator  

	Personnel  

		Per Hour
		
	Emergency Planner
	Personnel
		Per Hour

		
	Consultant Fee - Update Plan  

	Contractual  

		Per Hour
		
	Public Outreach & Education   

	Personnel  

		Per Hour
		
	Printing & Distribution of Completed Plans  

	Personnel
		Lump Sum
		
	Grant Management & Administration  

	Personnel
		Lump Sum
		

	

	Total Plan Cost Estimate: $ 


	Match Sources

Activity Cost Estimate

Federal Share Percentage

75% 

Non-Federal Share Percentage

25%  

 

Dollars

Percentage

Proposed Federal Share 

75%  

Proposed Non-Federal Share 

25%  



	Funding Source 

Name of Funding Source 

Funding Type

Amount

Date of availability

 

Funds commitment letter date

 

Attachment (funds commitment letter)

  




	Evaluation Information (Part 1 of 4) 

	Is the recipient participating in the Community Rating System (CRS)? 

	
	          If yes, what is their CRS rating? 

	
	Is the recipient a Cooperating Technical Partner (CTP)? 

	
	Is the recipient a Firewise Community? 

	
	          If yes, please provide their Firewise Community number. 

	
	Has the recipient adopted building codes consistent with the International Codes? 
	
	Has the recipient adopted the National Fire Protection Association (NFPA) 5000 Code? 
	
	Have the recipient's building codes been assessed on the Building Code Effectiveness Grading Schedule (BCEGS)? 

	
	         If yes, what is their BCEGS rating? 

	
	Is the recipient a Disaster Resistant University? 

	
	Is the recipient a Historically Black College or University or a Tribal College or University? 

	

	

	Evaluation Information (Part 2 of 4)

Describe how this planning activity will benefit your constituents. 

The desired outcome of the plan update is a comprehensive review and update to the ____________County Multi-hazard Mitigation Plan which results in a FEMA approved hazard mitigation plan that meets the provisions of the Disaster Mitigation Act of 2000.   Without a plan update ___________________ would not be eligible for pre and post-disaster grant funds.  In addition, future mitigation projects will be identified with accompanying project scope and cost estimates that will be the basis of future hazard mitigation project grant applications.  The plan will cover ___________ County including the incorporated community of ________________.  
Describe the strategy for completing this planning activity, including the review process, adoption, and FEMA's approval. 
_______________ County developed an open public process when the original Multi-hazards Mitigation Plan was developed and it fully intends to mirror and expand it to the extent possible as the plan is revised.  This will include expanding the planning team to include stakeholders not only from county agencies but the private sector.  These stakeholders will be invited to participate in all phases of the planning process.  

After a comprehensive review of the existing Multi-hazards Mitigation Plan and the County’s Comprehensive Plan appropriate adjustment to the Hazard Identification section and the Vulnerability and Risk Assessment section of the Plan will be completed.  The status of previously identified mitigation strategies will be noted in this update.  An implementation strategy, including performance measures to assure the success of the proposed mitigation planning activities, will be developed as part of this process.  The Mitigation Actions section update will also include a mitigation assessment tool that will be developed in order to identify future mitigation projects.  For each project, a project scope and cost estimate will be completed.  

Actions from the existing plan that have been completed and items that are no longer applicable will be assessed and removed if no longer applicable.  Items that have not been completed and new strategies, actions and projects that are identified during the planning process will be integrated into the plan update.  Additional sections that will be updated include the Planning Process section, the _______________ County Profile section, the Goals / Strategies / Actions section and most of the appendices to the plan.  

All of the sections will be reviewed and approved by the planning committee.  The general public will be given the opportunity to review and comment on the plan during public meetings or at designated locations where the plan update will be posted.  All comments from the planning committee, stakeholders and the public will be incorporated into the plan before it is submitted to the State (MEMA) for review, and the State will then submit it to FEMA for review and conditional approval.  At that time, the plan will be locally adopted by the County and all municipalities, and it will receive final approval from FEMA
Describe how you will manage the costs and schedule, and how you will ensure successful performance. 

Please see an enclosed work schedule and cost estimate presented in Scope of Work and Cost Estimate sections of this application.  Local government staff will oversee and coordinate the development of the plan update that will be principally compiled by a hired consultant.  The County’s ____________________ will be responsible for coordinating the collaborative process required to develop and implement the plan update to ensure that the plan is completed on time and within budget.  To ensure successful product performance, monthly progress reports will be submitted to MEMA for review and approval.  To guarantee that the plan is updated to current standards, guidance will be utilized from The Multi-Hazard Mitigation Planning Guidance Under DMA 2000 as well as any updates that have been promulgated since the original county Mitigation Plan was written. Additional guidance to be used will include the FEMA Mitigation How-To Guides, particularly “Understanding your Risks, Identifying Hazards and Estimating Losses (FEMA 386-2), “Developing the Mitigation Plan, Identifying Mitigation Actions and Implementing Strategies” (FEMA 386-3), Bringing the Plan to Life, Implementing the Hazard Mitigation Plan (FEMA 386-4), “Using Benefit-Cost Review in Mitigation Planning” (FEMA 386-5) and “Using the Hazard Mitigation Plan to Prepare Successful Mitigation Projects” (FEMA 386-9).
Describe the staff and resources needed to implement this mitigation activity and the applicant's ability to provide these resources.

Local government staff will be utilized to oversee and coordinate the plan update, where as a hired consultant will be responsible for data interpretation and analysis that will feed into the specific section updates and compilation of the plan update.  The ____________________ will be the project manager for all aspects of the planning process.  He/she will be responsible for coordinating the collaborative process required to develop and implement the plan update, including the creation, management and tracking of the work completed by the consultant and ensuring that the plan is completed on time and within budget. 

If applying for multiple mitigation activities, how do these activities relate? 

 



	Evaluation Information (Part 3 of 4)


	How will this mitigation activity leverage involvement of partners to enhance its outcome? 


	The process of updating the ________________ Multi-hazard Mitigation Plan will involve partners from many sectors of the community with multiple areas of expertise.  This will provide the best opportunity for _________________County to develop a truly comprehensive Mitigation Plan and has the additional advantage of creating increased buy-in for the plan’s strategies, actions and projects.  _____________County plans to reach out to key stakeholders throughout the planning process.  These stakeholders include County officials, State and Federal agencies, private sector companies, non governmental organizations, neighboring jurisdictions, citizens, land use, and floodplain management officials.  This outreach will allow ___________ County to establish partnerships which will be beneficial for both hazard mitigation, and long term recovery planning in a post-disaster environment.  This collaborative process will facilitate the sharing of ideas, insight, time, funds, and other resources among different stakeholders in the planning process.   

	What outreach activities are planned relative to this mitigation activity (e.g., signs, press releases, success stories, developing package to share with other communities, losses avoided analysis) and/or how will this mitigation activity serve as a model for other communities (i.e. Do you intend to mentor other communities, Tribes or States? Do you intend to prepare a description of the process followed in this activity so that others may learn from the example?)?


	_______________ County will undertake a public information campaign that focuses on outreach to residents, community leaders and government agency so that both the planning process and final product will be representative of the community.  It is expected that the regional representative from the Maryland Emergency Management Agency will participate throughout the process.  In addition, the public will be invited to review the plan and submit comments via a well-advertised open process throughout the community.  The partnerships developed through this process will prove to be valuable as work begins on mitigation projects and when the community needs to unite in the face of disaster. 


	

	Evaluation Information (Part 4 of 4)

Please provide an assessment of the frequency (high, moderate, low, very low, not applicable) and severity (catastrophic, extensive, serious, minor) of an event for each of the following hazards: 

Hazard
Frequency
Severity
Coastal storms

Earthquake

Windstorms

Fire

Flood

Freezing

Hurricane

Mud/landslide

Hazard
Frequency
Severity
Severe ice storms

Severe storms

Snow

Tornado

Tsunami

Typhoon

 

Volcano

 

 

  

  




