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County Commissioners
of Charles County
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TDD 1-800-735-2258 or 7-1-1; FAX: (301) 645-0560

July 8, 2005

Mr. John W. Droneburg, I

Director

Maryland Emergency Management Agency
5401 Rue Saint Lo Drive

Reisterstown, Maryland 21136

Dear. Mr. Droneburg:

Thank you for your recent letter regarding support for and compliance with the National Incident Management
System (NIMS). On behalf of County Commissioner President Wayne Cooper and the Charles County Board of
Commissioners, I assure you that this County continues its pro-active implementation of NIMS initiatives.

The Department of Emergency Services (DES), led by Director Don McGuire, is our lead agency. In
partnership with the Charles County Sheriff’s Office, other agencies and emergency personnel countywide, DES
developed, and the County adopted, our Emergency Operations Plan. In addition, we have implemented a
comprehensive training program for appropriate personnel in accordance with State and federal guidance.

Charles County is a recognized leader in the State and the region in the area of Emergency Preparedness and
is proud of our state-of-the-art 800 MHz public safety communications system and new Emergency Operations Center.
The leadership and support of the County Commissioners assures the County’s continued commitment to excellence
in emergency services and to Homeland Security readiness.

We appreciate the support from and our partnership wiih the Staie of Maryland and MEMA as we work toward
achieving the levels of interoperability and cooperation among all levels of government, so critical to all of our citizens

in these post September 11™ times.

Please do not hesitate to contact me if I can be of assistance.

\%cta{ria L. Greenfield
Deputy County Administrator

VLG/tlg/80021-A
cc: County Commissioners
Eugene T. Lauer, County Administrator
Don McGuire, Director of Emergency Services

SAY NO TO DRUGS* EQUAL OPPORTUNITY COUNTY



TONY W. ROSE, CHIEF
911 FIRE/EMS COMMUNICATIONS
(301) 609-3550

C. EDWARD TUCKER, CHIEF
ANIMAL CONTROL SERVICES
(301) 609-3425

DAVID A. JENKINS, CHIEF SHERRY R. HERD, ADMINISTRATOR
EMERGENCY MEDICAL SERVICES FALSE ALARM REDUCTION UNIT
(301) 609-3428 (301) 609-3403

DONALD P. MCGUIRE, DIRECTOR

(301) 609-3402
CHARLES COUNTY GOVERNMENT
P.0O. Box 2150, 10425 AUDIE LANE

LA PLATA, MARYLAND 20646
FAX: (301) 609-3410

Department of Emergency Services

July 14, 2005

Mr. John Droneburg, Director

Maryland Emergency Management Agency
5401 Rue Saint Lo Drive

Reisterstown, Maryland 21136

Dear Mr. Droneburg:

On behalf of the Charles County Commissioners, I want to reassure you that Charles County is moving
forward to be in compliance of the National and State standards for incident management. Ms. Victoria
Greenfield, Deputy County Administrator failed to mention in her letter to you on July 8, 2005 that Charles County
adopted the National Incident Management System on September 28, 2004 to take effect October 1, 2004 (copy
of resolution and executive order attached).

The emergency services staff has developed a plan for compliance and training associated with
implementation for all essential County staff as well as working with the volunteer agencies to coordinate
compliance.

The Charles County Commissioners are committed to continued support of our police, emergency medical
services and the emergency services community on the efforts of Homeland Security as well as managing and
dealing with our All Hazard Response Program.

Charles County has been a leader in the Southern Maryland Area with a proactive approach on such matter.

7" Donald P. McGuire
Director of Emergency Services

Sincerely yours,

SAY NO TO DRUGS
EQUAL OPPORTUNITY COUNTY
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